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NSW LearnScope 2007 

Team application form
NSW LearnScope 2007
Team application form
Cover Sheet 

	Submitting/ supporting Registered Training  Organisation:
	

	Contact person’s name for this application:
	

	Contact person’s position in the organisation :
	

	Contact person’s email address:
	

	Contact person’s phone number:
	

	Organisation’s postal address:
	

	Organisation’s physical address:
	

	Organisation’s email address:
	

	Organisation’s phone number:
	

	Highlight sector that your RTO is from:
	TAFE
	Private Provider
	Enterprise/ Corporate
	ACE/
Community Provider
	School
	Other


Office Use Only:

	Date Received:
	

	Received By:
	

	Document Tracking Number:
	

	Submission Entered Into System:
	


Applicants should address the selection criteria in the Guidelines (Section 4.2) when responding to the following six sections. 

The dot points under each heading provide a guide for completion. 

Please limit your response to sections 1-5 in the expression of interest to 2-3 pages using no smaller than 10 font. (Delete the dot points and this information) 
1. ‘In a nutshell’ : your focus

In a couple of sentences describe your project and what it will achieve. 

Where does this project ‘fit’?  

Does it lead on from a previous activity or funded project?

Is the project sustainable?  What will happen after November 2007?

2. ‘Learning across our lives’ : your community of learners and context

 Describe the team and the environment in which your team lives and works

Who are your team members?

Where do members of your team come from?

Who are the learners/clients you work with?

Describe the community in which you live and work
	HINTS & TIPS:

This question is designed to enable you to paint a picture of who you are, and where you live and work

If you intend to work with a particular target group it might be useful to include some narrative on that here.




3. ‘What’s working well; let’s grow it’ : building on skills and strengths

Identify your team’s current skills and strengths and how you would like to extend these with a focus on e-learning and flexible learning?

What are the skills and strengths of the individuals within your proposed team or learning community? How do you want to extend these strengths to better meet the needs and interests of your community of learners?

How are you using technology now in your programs? What are the limitations? What new areas of e-learning would you like to investigate?

NOTE - If your application is successful you will be required to submit a short 50 word biographical statement from each of your proposed team members. This will be narrative around themselves, their strengths and their passions/ interests
	HINTS & TIPS:

At LearnScope we follow a strength-based approach and have been developing a ‘life-based’ model of capability development (see Appendix B in Guidelines).
In this question we would like to hear about the current skills and knowledge of your team and the new e-learning/technology skills and directions they would like to pursue.

If you have a team with diverse levels of skills, experience, confidence, interests etc this is a good place to describe that.

LearnScope seeks to extend an organisations use of e-learning into new areas, so you should clearly describe current usage and why you are want to expand on that.




4. ‘Rewire or rust’:  capability development focus

TEAM

Keeping in mind that the members of your team are likely to pursue different facets of e-learning, and may have very different levels of confidence and experience with technology, what will the general e-learning focus be for your team?

INDIVIDUAL

How will you identify your team member’s individual strengths?

How will you enable individuals to design and reflect on their own learning plans?

How will you structure your work-based (see Guidelines Appendix A) project to support VTE program, individual team member and client interests, priorities and needs? 

Roughly describe how your project will operate/ function (this should be reflected in the budget below).

	HINTS & TIPS:

Broadly describe the types of technology or the areas of e-learning you intend to explore. It’s OK to indicate that different team members are likely to head in different directions within that. A team that is looking at options to support English Language learners for example might cover a range of strategies including podcasts, video, wikis etc

LearnScope requires a work-based learning approach in which individual team members develop their own learning plan. Describe how this process will be implemented and supported.

How will you enable individual team members to connect and share their learning?

What types of resources will you use to support their learning?

Will you meet face to face, online, a mix of both?





5. ‘A blinding flash of obvious’ :  justify your proposed project

How does your proposed project align with and support your organisation’s strategic goals and directions?

What impact will the project have on the uptake of e-Learning in your organisation?

How will your project use e-learning strategies to provide new options/ pathways for clients or create new training markets for your RTO/s?

	HINTS & TIPS:

Your project and outcomes should support your organisation’s overall strategic plan.

Describe how your project aligns with this.

Describe the management support you have gained. How will you involve management in the project (if possible)?

How does the project enable your organisation to reach learners/clients in a more effective way? What new community or industry connections and/or training opportunities will the project enable?





6. ‘Real outcomes for real learners’ : engaging your clients/learners

How will your clients/learners benefit from your proposed project? 

At the conclusion of your project, how will you demonstrate these benefits?

How will clients/ learners be involved in your project? 
(trialing/evaluating concepts etc)

Where applicable, how will you engage industry in your project?

	HINTS & TIPS:

Your application must clearly articulate how you will gauge the effectiveness of your new strategies and skills on client outcomes.

Will you involve industry/ clients/ learners in your team?

Will team members trial and evaluate new strategies within programs?

How will you know what the impact has been?
How will you capture outcomes? What evidence do you expect to have?

Section 6.4 in the Guidelines includes a few suggestions but you may have other good ideas.






7.  ‘Relationships really matter’: knowledge sharing

All LearnScope projects in NSW must connect, collaborate and share their learning across the LearnScope community and beyond.

How will you gather and share the wisdom and learning of individual team members?

As well as participating in LearnScope networking activities, what strategies will you use to share and network your learning with others beyond your immediate team?

	HINTS & TIPS:

Think about this question at several levels: within your team, across/throughout your organisation/s, within your local community, within your sector, state-wide, nationally, internationally. 

We will provide a range of ways for you to connect with other teams. These will include support to establish online spaces/sites such as podcasts, blogs, wikis and EdNA Groups but you may have other modes applicable to your specific context or industry etc.






8. Budget

Use the following template to identify your budget items and funding requirements.

Your budget MUST reflect and support the proposed structure of your project (see #3 above). 
What types of support and resources do you think you’ll need? How will you connect, and how often?

ADDITIONAL UNMATCHED TRAVEL SUBSIDY –
A limited amount of funding is available to support regional teams to attend the face to face induction day, and eLearning07 which will be held in Sydney. 

Requests of up to $2000 should realistically reflect available airfares/ distances and accommodation costs for the two events.

Requests must be made to Robyn Jay by emailing robyn.jay@det.nsw.edu.au prior to submission of your application, and approved amounts only included at the bottom of your budget template. 

Approved amounts do not require matched RTO contribution.

	HINTS & TIPS:

All budgets must include the following items on either LearnScope or contribution side:

· time for Project Manager and Project Facilitator (note number of days/hours and rate) 
· time for team participants – sessional and fulltime (note number of days/hours and rate)

· a realistic travel allowance for at least one team member to attend at least one regional e-learning face to face event (see Guidelines). This may include accommodation, meals and travel.

· $100 per person for at least TWO registrations for the eLearning07 event

Other items may include items such as:

· Coaches and/or mentors

· Technical expertise – workshop presentations, 1:1 support etc

· travel costs

· catering

· venue hire

· limited registration/conference costs (see Guidelines)

· equipment hire

· internet access

Your budget cannot include:

· significant course costs

· capital purchases

· resource development costs




Project budget (add rows as required)
	Items
	LearnScope $ Contribution
	RTO $ Contribution

	Salaries:

	Project Manager
	
	
	
	  

	Project Facilitator
	
	
	
	

	Project participants – sessional staff
	
	
	
	

	Project participants – fulltime staff
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Non Salary items:

	eLearning07 registration cost

$100 pp
	
	
	
	

	Travel costs to attend one day regional LearnScope event
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	NOTE – RTO contribution must be equal to or greater than the LearnScope funding sought
	 

	Regional team unmatched travel subsidy for Induction Day and eLearning07
(max $2000)

	Approved by Robyn Jay on [enter date]
	
	
	


All applications must be received by 
5 pm, Friday 16 March 2007
1. Email application to nsw.learnscope@det.nsw.edu.au
2. A hard copy, post-marked by the closing date, must also be sent to the address below. This copy must include the original signed Organisation Statement of Support (template following)
NSW LearnScope Management Team
ICVET

Locked Bag 53

Darlinghurst 2010

ORGANISATION STATEMENT OF SUPPORT
As CEO (or deputy) of 

________________________________________________________





(Organisation name)

I support the attached 2007 NSW LearnScope Team Application submitted by 
 <project contact person’s name>.

The project aligns with this organisation’s Business Plan and flexible learning imperatives. Its strategic approach to professional development will enable < insert RTO name > to play a significant role in meeting the organisation’s objectives.

Name

______________________________________________

Signature
______________________________________________

Position
​​​​​​​​______________________________________________

Phone

​​​​​​​​______________________________________________

Fax

​​​​​​​​______________________________________________

Email

​​​​​​​​______________________________________________

Date

_____/____/2007
CHECKLIST

Do not send this page with your application. 
Please use this checklist to ensure that you have addressed all the requirements of the application:

	
	Have I addressed the following?
	YES
	NO

	1
	I have read the 2007 NSW LearnScope Guidelines  


	
	

	2
	I have attached a cover sheet to each copy of my project proposal 

	
	

	3
	I have all questions on the  Application Form


	
	

	4
	I have included a signed statement of endorsement from the CEO of my organisation.


	
	

	5
	I have emailed my application by 5pm Friday 16 March 2007 to nsw.learnscope@det.nsw.edu.au

	
	

	6
	I have posted a copy of my application and Letter of Endorsement 

by 5pm Friday 16 March 2007, to:

NSW LearnScope Management Team
ICVET

Locked Bag 53

Darlinghurst 2010
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