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LearnScope 2007 

Guidelines

New South Wales

http://www.flexiblelearning.net.au/learnscope/nsw
Foreword:

In 2007 NSW LearnScope will again offer the following project types which have proven effective in past years: 

· Team projects

· A state-wide ‘Exploring e-learning’ project (previously called ‘Start-up’)
· A state-wide ‘Managers in e-learning’ project 

In addition the following opportunities will be available:

· Individual sponsorships – up to $2000 by Expression of Interest (EOI)
· State-wide ‘Leadership in e-learning’ projects
Unsuccessful Team applicants may be offered up to two places in the ‘Exploring e-learning’ or state-wide ‘Managers in e-learning’ project. If applicable this will occur via phone and email contact following the selection process.
Managers from all sectors are encouraged to apply for all project types. 

The structure of the ‘Exploring e-learning’ and ‘Managers in e-learning’ projects, as described in these Guidelines, can be used by teams where numbers exist for an RTO based, or regionally based project but where all members are at an introductory level.
Please read these guidelines carefully and select the appropriate application or expression of interest (EOI) form.

During February 2007 information sessions will be run face to face, via teleconference, and online using a Breeze virtual meeting room. Details of all sessions can be found at http://www.flexiblelearning.net.au/learnscope/nsw
For further information contact:

Robyn Jay

Phone: 02 9244 5733

Mobile: 04 0825 1318
Email:  robyn.jay@det.nsw.edu.au 
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2007 NSW LearnScope Application Forms
The following application and expression of interest forms are available for download from 

http://www.flexiblelearning.net.au/learnscope/nsw 
· Team project application form

· ‘Exploring e-learning’ EOI
· ‘Managers in e-learning’ EOI
· ‘Leadership in e-learning’ EOI
· Individual e-learning project application form
1. What is LearnScope?

LearnScope is a project of the Australian Flexible Learning Framework (Framework). It focuses on professional development of vocational and technical education (VTE) professionals to enhance the skills and understanding that underpin e-learning and e-business.  LearnScope encourages both individuals and teams to model sustainable practices in their own learning through a range of strategies including engagement with recent thinking about professional development in the ‘knowledge era’. 

The objective of LearnScope is to increase and improve organisational capacity to provide quality e-learning and e-business solutions to clients.
Each State or Territory manages LearnScope within its jurisdiction. In NSW, the managing agent for LearnScope is the NSW Department of Education and Training - TAFE NSW International Centre for VET Teaching and Learning (ICVET). LearnScope projects are implemented within a national LearnScope framework.

2. Eligibility Criteria

LearnScope funding is available to teams and individuals from registered training organisations (RTOs) including:

· TAFE

· VET (Vocational Education and Training) in schools 

· Adult and Community Education colleges

· Private training providers and 

· Enterprise-based RTOs

3. 2007 LearnScope Priorities and Guiding Principles

In 2007, LearnScope projects will move further towards supporting uptake of 
e-learning in VTE delivery in the classroom, workplace and online. There will be a stronger focus on professional development for LearnScope participants through engagement of students and industry in e-learning delivery and demonstration of how clients are benefiting from e-learning initiatives. Priority will be given to projects that actively involve clients or learners using e-learning during the project, incorporating e-learning into learning outcomes.
In 2007, LearnScope will also integrate the concept of life-based learning and capability development for the VTE practitioner. The project’s guidelines and activities will have transference and sustainability at their core, so that individuals and organisations that receive seed funding through LearnScope will:
· deliver flexible and responsive training and assessment solutions that meet client needs

· transfer the skills they have developed into their general work practices

· plan to sustain their skills in the medium to long term.

Priority Focus Areas

The priority areas for 2007 include, but are not restricted to, people who work with or are part of:

· industry groups

· indigenous communities

· learners with disabilities

· disengaged learners 

· rural and remote learners 

Individuals and teams establishing these alliances will benefit from a greater understanding of their client groups. Individual e-learning innovators and leaders seeking funding support will need to link to one or more of these priority areas.

Principles underpinning LearnScope projects

All LearnScope projects must be underpinned by principles of professional development that:

· Adopt work based and life based learning models and strategies (refer to Appendices 1 and 2)
· Provide sustainable approaches to capability development beyond the life of the LearnScope project

· Align directly to organisational outcomes relating to flexible delivery

· Apply e-learning processes and practices in the delivery of VTE programs to clients

· Support and encourage knowledge sharing

· Link the client/learner into the process 

Adopt work based and life based learning models and strategies

LearnScope projects will be based around work based action research and will incorporate the concepts of life based learning, where the emphasis is on ensuring that multiple sources of learning are recognised and valued. Life based learning emphasises capability development and promotes a strength based orientation to learning.

Provide sustainable approaches to capability development beyond the life the LearnScope project

It is critical that LearnScope participants see beyond the funding cycle provided by the project and develop strategies for incorporating the skills and ideas developed during their involvement in the project into their professional practices.

Align directly to organisational outcomes relating to flexible delivery

Building the capability of organisations to better support flexible teaching and learning initiatives is a priority.  Consequently, projects that can demonstrate a broader impact on promoting organisational capability will be encouraged

Apply e-learning processes and practices in the delivery of VTE programs to clients

All LearnScope project will include as a component of the project a deliverable outcome to clients. This will most likely take the form of actual delivery of learning outcomes to clients.

Support and encourage knowledge sharing

Knowledge sharing networks offer opportunities for previous and new LearnScope participants to continue their learning through ongoing collaboration or by joining new networks to continue their development of skills and knowledge through dialogue, conversation and sharing of resources and thinking.  LearnScope projects will link closely with the E-learning Networks project and be encouraged to engage in the E-Learning Networks forums.

LearnScope projects will be sought that promote client engagement for learners from industry, Aboriginal learners, learners with a disability, in communities and disengaged learners.
Team membership

Managers, ICT support staff and teachers/trainers of national skill shortage disciplines, especially traditional trades, are strongly encouraged to apply and participate in project teams. 
Connections and collaboration

Preference will be given to team projects that actively forge partnerships and collaboration between and across VTE stakeholder groups including providers, employers, students, industries, government, community groups and geographically dispersed individuals and communities. Where applicable, teams with similar plans will be asked to combine, particularly if teams are small and geographically close.
4. 2007 LearnScope Projects
LearnScope projects must focus on professional development, increasing team or individual knowledge and skills to enable participants to apply innovative approaches to flexible learning, e-learning and/or e-business. Additionally, the activities and learning should clearly link to organisational priorities and business plans.

In 2007 there will be opportunity for three types of learning across five LearnScope funded project types. 

The three types of learning include 

· Skill development – basic to leading edge.

· Client-focussed e-learning and e-business implementation within an educational framework.

· Leadership development within an e-learning context.

The five NSW LearnScope project options for 2007 are:

· Team projects comprising a minimum of 4 participants 

· (One) State-wide ‘Exploring e-learning’ project team for individuals from small RTOs, sections or campuses/locations who are new to e-learning and who have not participated in a LearnScope project previously and are unable to apply for a team project because of the size of the RTO, section or campus/location

· (One) State-wide ‘Managers in e-learning’ project team providing RTO Managers with an overview of e-learning trends and options, and an opportunity to identify and address specific management issues relating to e-learning 
· (Three) State-wide ‘Leadership in e-learning’ project teams providing an opportunity for individuals with substantial e-learning experience to work together to expand their skills in knowledge in one of three focus areas. 
· Individual sponsorship for specific short-term activities. 
NOTE: The five LearnScope project types are designed to meet a broad spectrum of experience, interest and need. If you are unsure which project type is most suitable for your RTO and staff, please call the NSW LearnScope Management team for advice.
4.1 
Team Projects

LearnScope funding up to $20,000 with matched funding by RTOs is available to teams within or across RTOs for work-based professional development projects.

LearnScope supports team projects where the professional development is:

· underpinned by the guiding principles of LearnScope 2007

· centred on e-learning skills needed for flexible delivery 

· based on planned and purposeful workbased learning activities (refer to Appendix 1)
· directly linked to the needs of client and industry groups including key equity groups

· guided by a learning facilitator and a project manager

· adopting innovative and collaborative learning approaches that integrate working, learning and knowing

· aligned to the organisation’s strategic or business plan.

The engagement of managers and peers in both the planning and review and reflection phases of all team projects is encouraged as a means of assessing LearnScope project outcomes against the needs of the organisation and nationally agreed e-learning benchmarks, as well as building organisational capability.

4.1.1
Learning Focus

Projects may choose to focus on or across multiple areas of inquiry depending on the priorities of the organisation or client group(s).

These focus areas might include:

· Exploring e-learning options and approaches with industry, enterprises, communities and end users.

· Exploring, developing and applying innovative approaches and solutions to the learning needs of end users.

· Establishing collaborative links and partnerships between and across stakeholder groups.

· Investigating accessibility issues and determining solutions which will benefit end users.

· Exploring new and innovative ways of teaching and managing learners in a flexible learning environment.

· Exploring e-business systems designed to support the implementation of e-learning within an educational environment.

· Strategic and business planning that integrates e-learning into the goals and business of the organisation.

Previously funded LearnScope teams have developed skills and knowledge in many areas of e-learning including: 

· Social software and Web2.0 in teaching and learning

eg. Use of blogs, wikis, RSS etc in teaching practice 

· Leadership and mentoring

eg. succession planning and training previous participants to extend the reach of online professional development opportunities 

· Online communication

eg. use of virtual meeting rooms

· Specific technology skills related to e-learning

eg. use of video, mp3s and podcasting, digital cameras etc

· Designing and creating online course/resource materials

eg. online customised induction materials for retail clients

· Teaching/facilitating in online environments

eg. planning and conducting sessions in virtual meeting rooms

· Knowledge management and communities of practice

eg. The establishment of state-wide communities of practice (CoPs) for e-learning in specific fields 

· Understanding and applying online assessment techniques and strategies

eg. capturing data in the field, plagiarism issues  

· Supporting learners and teachers in online environments

eg. developing templates and procedures, team building online

· Managing and promoting flexible learning.

eg. e-business and e-learning management considerations and  issues 

Further information on 2007 projects can be viewed in the ‘Postcards from the field’ section of our NSW LearnScope blog - http://www.nswlearnscope.com/?cat=8

4.1.2  
Composition of a LearnScope Team

In 2007, LearnScope will provide funding to teams and individuals from RTOs listed under the Eligibility Criteria at Section 2.  LearnScope teams are expected to engage with individuals and groups beyond the RTO including:

· VTE clients

· industry representatives

· consultants, and 

· others
NB: An RTO must take the role of lead agent in applying for and managing the LearnScope project.

A LearnScope team should comprise no fewer than four (4) participants. The LearnScope project may include one team or a number of sub-teams who may undertake different skills development activities and come together for the purpose of planning, sharing and reflection. 

A team may comprise a work team, a group with representation from across an organisation, or across a number of sections or vocational areas, or a team with representation across multiple RTOs.

LearnScope team participants may include:

· Teachers, Trainers and Assessors

· Head Teachers, Managers, CEOs and/or Directors 

· ICT Support, Librarians, Student Services, Technical and Administrative staff

· Representatives from industry, professional bodies, client/student or community education groups

Participants may include full-time and part-time or sessional/casual staff.  A team might also include, either as a member or a guest, mentor or advisor, a representative from the industry area and/or client group (eg. a team of automotive teachers may include a representative from the industry and/or professional body and/or student). Active engagement of people across industries and enterprises is expected.

LearnScope funded team projects must include the following roles and functions:

Project Manager. This person will be responsible for the planning, organisation, reporting, evaluation and budget of the project.  Please note that all these responsibilities should be performed in collaboration with the project team. A budget for the Manager’s time must be demonstrated.
Project Facilitator.  This person is responsible for ensuring the team gains the most from their learning opportunities. Their role is as a ‘driver’ throughout the life of the project. The facilitator will meet with the team, either face to face or online (or both), on regular occasions throughout the project.  The facilitator should have some experience in flexible learning and teaching, in new learning technologies, working with teams and in work based professional development. The NSW Management team can provide support with locating facilitators if required. A budget for the Facilitator’s time must be demonstrated.
Project Participants. This will be a team of people, either a work-team, management team, cross-industry team or a team representing a variety of positions across the organisation. LearnScope funding can be used to ‘buy time’ for the involvement of sessional teaching staff.
Project Sponsor. This is a person who is senior in the organisation and who will act as a champion for the project. This person will have the authority to ensure the team gains the appropriate access to release time and funding.  They will be an advocate in supporting and marketing the project in various forums and at management level.  Sponsors are not necessarily part of the LearnScope team.

Other key people may include coaches, mentors and external specialists who are not necessarily members of the LearnScope team:

Project Mentors. These people have experience in the management, support, technical or educational aspects of providing flexible learning and teaching.  Their experience contributes to achieving the project outcomes.  Mentors are best utilised if formal arrangements are made. It is expected that your mentor would be selected from a State or National database of experienced VTE e-learning innovators and leaders. You should contact your NSW LearnScope management team regarding this.
Project Coaches. These people provide expertise in specific areas. They may offer workshops, mentoring opportunities, coaching sessions, individual or team advice. It is expected that your coach would be selected from a State or National database of experienced VTE e-learning innovators and leaders. You should contact your NSW LearnScope management team regarding this.

External Specialists.  These people provide short-term expertise in specific areas related to the scope of the project.  They may offer workshops, training or coaching sessions, individual or team advice.

4.1.3
Team Project Selection Criteria

Applicants for LearnScope funding in NSW for 2007 must address the following key selection criteria in developing their project applications:

· A cohesive professional development project that clearly integrates e-learning and/or e-business approaches into an educational framework.

· Clearly defined client outcomes
· A clear project impact on delivery to identified client groups.

· An effective work-based professional development process appropriate to working and learning in the knowledge era. (Refer to Guiding Principles in Section 3.2)
· An integrated strategy for collaboration and engagement during the course of the project, both within, and beyond the organisation.

· Value for money in allocation of funds.

To apply for a NSW LearnScope Team Project you will be required to complete the NSW LearnScope Team Application Form 
(available from http://www.flexiblelearning.net.au/learnscope/nsw/)
4.2
State-wide ‘Exploring e-learning’ Project

The purpose of this project is to encourage staff from isolated and/or small RTOs, sections, campuses or locations within RTOs, or individuals from RTOs who previously have been unable to apply because of insufficient numbers or other factors, to participate in a LearnScope project. The project will be managed and facilitated by the NSW LearnScope management team or nominee. 

(Note that the RTO may be from any of the eligible sectors outlined in Section 2 – the key criterion is that the RTO, section, campus or location is too small to apply for a team project.)

The aim of the LearnScope ‘Exploring e-learning’ Project is to provide individual participants the opportunity to gain broad but basic skills, knowledge and understanding about the current flexible learning, e-learning environment, and to become part of existing Flexible Learning networks and communities of practice within NSW and nationally. 

These individuals will be formed into a collaborative team, will be assisted in identifying their learning needs in relation to the needs of their organisation, and be guided through a range of learning activities associated with e-learning and/or e-business. They will be encouraged to become involved in NSW e-learning activities and will be required to join the national Connected Learning Community network and participate in network activities. 

There will be an expectation that the acquired knowledge and understanding will be transferred back into the RTOs, sections, campuses or locations, and for this reason it is strongly recommended that individuals applying for this state-wide team be strategically positioned to effect these ongoing changes within their own organisations and beyond.  A maximum of two individuals per RTO, section or campus/location may apply and they must be able to apply what they are learning to a work-based project within their RTO. 

4.2.1
Focus of Learning

It is intended that the direction and focus of learning will be largely determined by the participants; however it is proposed that some focus areas of learning which could be explored might include:

· Defining the topic - what is Flexible Learning? Online learning? 
E-learning? Blended learning?  What are the advantages (and disadvantages)?

· What skills, knowledge and understandings are needed by VTE staff in order to deliver flexibly?

· What are some of the successful strategies for implementing and managing flexible learning and e-learning within an organisation?

· What tools, platforms and resources are available to deliver e-learning, flexible learning to clients? 

· What are others doing?  Who is doing what?  How are they doing it?  How did they start?  Where are they going to next?

· What is work-based learning and how does this relate?  What is happening in the funded LearnScope projects?  

· What is the Framework all about?  What is the national direction and focus?

4.2.2
Activities

Within each of these focus areas a series of activities will be planned around the needs and requirements of the participants. These will incorporate a balance of theory and hands on activity and may include:

· Guest speakers

· Workshops

· Discussion, sharing and reflection

· Online activities via a shared communication/teaching space

· Hands-on ITC skills (email, bulletin boards, chat, voice mail etc)

· Small group activities or projects.

· Email and online training ‘games’ and activities

· Internet based activities such as searching, online groups, web quests online role-play etc.

· Resource demo’s eg Toolboxes, resource generator etc 

· Learning platform exploration

· Site visits

· Attendance at other LearnScope team activities

· Participation in NSW Flexible Learning events and activities

· Flexible Learning Framework contributions.

There will be one ‘Exploring e-learning’ project team undertaking up to 10 sessions over a period of 10 weeks. The project will commence in June 2007.  The sessions will be predominantly virtual (online), with one initial face-to-face meeting.  VTE staff from regional areas are encouraged to apply as issues relating to distance will be discussed and resolved on an individual basis.

4.2.3 State-wide ‘Exploring e-learning’ Project Selection Criteria

Applicants for NSW LearnScope ‘Exploring e-learning’ Project in 2007 must address the following key selection criteria in developing their project applications:

· The size of the RTO, section, campus or location within an RTO;

· Knowledge and experience in developing or implementing e-learning;

· The barriers to previous participation in professional development in flexible learning/e-learning;

· Evidence of capacity to influence the RTO, section, campus or location in the take-up of e-learning and/or e-business;
· Commitment to participate fully in team meetings and activities
4.2.4
‘Exploring e-learning’ Funding Arrangements

It is expected that the participants’ RTOs will fund the release/backfill time with NSW LearnScope covering the costs of venue, guest speakers, facilitation, project management and travel for regional and remote participants. 
It is expected that participants will contextualise their new skills and understanding by working on a small project from within their work environment, participating in additional activities eg online forums and disseminating their knowledge within their own organisation.  This additional commitment of time must be guaranteed and funded by the organisation.
To apply to join the NSW LearnScope State-wide ‘Exploring e-learning’ Project you will be required to complete the ‘Exploring e-learning’ expression of interest form  
(available from http://www.flexiblelearning.net.au/learnscope/nsw/)
4.3
State-wide ‘Managers in e-learning’ Team Project

This project provides an opportunity for Managers in RTOs to work together to investigate options and emerging trends in e-learning, and an opportunity to identify and address specific management issues relating to e-learning.

4.3.1
Focus of Learning

It is intended that the direction and focus of learning will be largely determined and driven by the participants; however it is proposed that some focus areas of learning which could be explored might include:

· Defining the topic - what is Flexible Learning? Online learning? 
E-learning? Blended learning?  What are the advantages (and disadvantages) for RTOs?

· Understanding terms used in e-learning

· What is the Framework all about?  What is the national direction and focus? What programs and products are available for RTOs?

· The benefits of e-learning for clients

· Emerging trends and issues in e-learning

· Staffing issues – employing teachers to work in online and blended learning environments 

· Financial issues in e-learning

· E-business trends and opportunities

· Copyright and intellectual property issues and considerations

4.3.2
Activities

Planning is yet to be finalised but initial plans indicate that there will be 5 online sessions over a period of 10 weeks and one face to face meeting. VTE Managers from regional areas are encouraged to apply as issues relating to distance will be discussed and resolved on an individual basis.

4.3.3   ‘Managers in e-learning’ Project Selection Criteria

Applicants for NSW LearnScope ‘Managers in e-learning’ Team Project in 2007 must address the following key selection criteria in developing their project applications:

· Be in a position to influence their sector or, specific RTO, section, campus\location in the further implementation of e-learning and/or e-business.

· Be in a position to contribute fully and openly to a team made up of Managers from all sectors and types/ sizes of RTOs.
· Commitment to participate in team meetings and events
4.3.4
 ‘Managers in e-learning’ Team funding Arrangements

It is expected that the Managers’ RTOs will fund the release/backfill time and local travel costs to attend sessions with NSW LearnScope covering the costs of venue, guest speakers, facilitation and project management and travel for regional and remote participants. 
To apply to join a NSW LearnScope State-wide ‘Managers in e-learning’ Team Project you will be required to complete the ‘Managers in e-learning’ expression of interest form available from the NSW LearnScope website -  
(available from http://www.flexiblelearning.net.au/learnscope/nsw/)
4.4
State-wide ‘Leadership in e-learning’ project teams
These projects are aimed at individuals who are at the forefront of emerging e-learning practice in VTE; the leaders and innovators in e-learning. They will normally be in positions where they can influence RTO strategic directions or provide guidance and support to teaching teams.   

4.4.1
Focus of Learning

There will be three Leadership project teams in 2007 focusing on:
a) the use of 3D virtual worlds in teaching and learning

b) new and emergent mobile learning technologies, strategies and issues
c) new markets, new pathways, and new options in e-learning for the VTE sector – this project will have a teaching and learning focus and will enable team members to explore ways of expanding provision, being responsive to a changing VTE environment and of better meeting the needs of clients and learners via e-learning and technology.
4.4.2
Activities

Each project will run over a period of 20 weeks with up to 10 online sessions beginning in June 2007. 
4.4.3
State-wide ‘Leadership in e-learning’ Project Selection Criteria:

Applicants for NSW LearnScope ‘Leadership in e-learning’ projects in 2007 must address the following key selection criteria in developing their project applications:

· Knowledge and experience in developing or implementing e-learning;

· Evidence of capacity to influence their sector or, specific RTO, section, campus/location in the further implementation of e-learning and/or e-business;
· Commitment to participate in team activities and meetings, and to contribute to the overall learning of the team
4.4.4
State-wide ‘Leadership in e-learning’ Team Funding Arrangements

It is expected that the participants’ RTOs will fund the release/backfill time to participate in meetings and team activities. 
Options a) and b) will also incur RTO costs relating to internet usage and mobile devices. 

NSW LearnScope will cover the costs of guest speakers, facilitation and project management. 
To apply to join a NSW LearnScope ‘Leadership in e-learning’ project you will be required to complete the ‘Leadership in e-learning’ expression of interest form  
(available from http://www.flexiblelearning.net.au/learnscope/nsw/)
4.5 
Individual e-learning project subsidies

In 2007 individual staff members from NSW RTOs can apply for a subsidy of up to $2000 to undertake a range of short term e-learning projects, research and activities. 
4.5.1
Focus of Learning

Approved activities must be focused on professional development or capability development. Applications for funding will be considered on a case by case basis between March and June 2007 as funds allow.  All successful applicants must commit to share their learning in one of a number of NSW LearnScope online or face to face events. 
Funded activities may include:

a) a presentation at e-learning/m-learning related conferences

b) short term e-learning research projects

c) planned e-learning events that will develop local staff capability in e-learning, create e-learning connections with industry, or further VTE knowledge around new and emerging e-learning approaches
Please note that LearnScope funds will not be approved for product or content development, running or enrolling in courses etc.
4.5.3
Selection Criteria
Applications for NSW LearnScope e-learning subsidies will be assessed on an individual case by case basis using the following selection criteria:
· Value of activity for furthering e-learning skills and knowledge in VTE

· Reach of impact of proposed activity

· Commitment to feed back into the NSW LearnScope knowledge base via participation in an event

· Demonstrated contribution to proposed activity by RTO
To apply for a NSW LearnScope e-learning subsidy you will be required to complete the ‘Individual Project Subsidy’  expression of interest form (available from http://www.flexiblelearning.net.au/learnscope/nsw/)
5. 2007 NSW LearnScope Funding Arrangements 

5.1 Project Budgets

Team projects
$4,000 to $20,000 per funded team project matched dollar for dollar by the funded organisation

‘Exploring e-learning’ project

Participants in the state-wide ‘Exploring e-learning’ project will not receive direct funding from LearnScope. It is expected that the participants’ RTOs will fund the release/backfill time and local travel costs to attend meetings and to undertake activities. NSW LearnScope will cover the costs of venue, guest speakers, facilitation, project management and travel for regional participants.
‘Managers in e-learning’ project

Participants in the state-wide ‘Managers in e-learning’ project will not receive direct funding from LearnScope. It is expected that the participants’ RTOs will fund the release/backfill time and local travel costs to attend meetings and to undertake activities. NSW LearnScope will cover the costs of venue, guest speakers, facilitation, project management and travel for regional participants.
‘Leadership in e-learning’ projects

Participants in the state-wide ‘Leadership in e-learning’ project will not receive direct funding from LearnScope. It is expected that the participants’ RTOs will fund the release/backfill time for participants to attend meetings and to undertake activities. NSW LearnScope will cover the costs of guest speakers, facilitation, and project management. 
E-learning activity subsidies

Up to $2000 with demonstrated equivalent contribution to the activity by the sponsoring RTO. 

5.2 Uses of LearnScope funding

LearnScope funding is for professional development and capability development.  Funds must be expended on activities, people or events associated with learning.  These may include: a team facilitator, team project manager, staff release or time for sessional staff, collaborative learning partnerships, mentors, coaches, specialists, travel and catering. 

Limited participation in conferences, workshops (virtual or physical) or courses MAY be included but should be clearly linked to an overall work-based methodology and must benefit the entire team.  A budget must be submitted at the application stage that provides sufficient detail in regard to how project funds are to be allocated. This can be refined in the project plan with feedback and assistance from the NSW LearnScope management team. Budgets must not include purchase of assets on either RTO or LearnScope contribution side.  

Refer to the budget template in the relevant Application Forms.

5.3 
Funding Conditions
Funding will be provided to successful projects on the basis of achieving outcomes documented in the Project Plan (completed after selection) and agreed to by the Registered Training Organisation (RTO) and the NSW LearnScope Management Team. Participating RTOs are required to provide evidence of endorsement by their CEO (or deputy) of the project proposal by completing the statement in the application form. A signed copy of this for must be received prior to release of funds.
Any changes to the scope of the LearnScope project after it commences must be negotiated with the NSW LearnScope Management Team. This would include changes to the composition of the LearnScope team or the learning activities as outlined in the original plan.  Should the project use more funds than indicated in the agreed budget, the LearnScope final payment will not be more than the originally agreed amount. 

If LearnScope projects do not use all funds indicated in the agreed budget the amount paid will reflect the amount spent.
5.4 
Authorisation
The application must be accompanied by an Organisation Statement of Support (see Application Forms), signed by the TAFE Director, CEO or relevant senior person in the organisation who has the delegation to approve the expenditure of organisational funds and release time to support the project. This individual will also be required to sign a formal legal agreement upon project approval and before commencement of activities or release of funds.

5.5     Travel
Travel costs must be clearly identified in the budget. Budgets should include travel costs and participant/s’ time needed to meet project requirements, i.e. for compulsory state-wide workshops and project activities (eg. Induction Day, regional workshops and eLearning07 showcase event) and to attend other events related to team learning. 
There will be two compulsory events in Sydney:

- a one day Induction workshop in May to be attended by the project Manager and Facilitator of team projects
- the two day eLearning07 event incorporating a showcase of team learning and outcomes to be attended by the team Facilitator or nominated member and where ever possible a client/learner 

Non-metropolitan projects should budget for the equivalent of 4 fares to Sydney (covering 2 team members) for these events. For geographically isolated projects where travel is a significant budget item, organisations may request an additional allocation of LearnScope funds that need not be matched by organisation funds. This must be negotiated before the application is submitted.
In 2007 there will also be a range of regional one day events with specific e-learning themes. These will be hosted by an RTO which will receive funding for planning, catering etc. Details of locations and themes will be arranged as details of projects and interests are determined. 

Teams will be required to send at least one team member to at least one of these events. All project teams should budget for at least one airfare to a regional port to enable this participation. An overnight stay may be required. This travel will not be covered by the unmatched travel budget.
5.6 
GST
NSW LearnScope will pay, in addition to the allocated project sum, GST where a tax invoice is provided. The GST component is not included in the example shown on the application form. GST may apply over and above the net budget amount of projects. A full acquittal of the project funding will be required upon completion.

5.7 Payment Schedule
An initial payment of 60% of the LearnScope funds (including unmatched travel as a separate item on the invoice) will be made upon signature of a legal agreement, which follows approval of the project plan and budget together with an invoice.  A final payment of the remaining 40% of the funds will be made on submission of a final report and a signed acquittal statement, together with an invoice.
For funding arrangements refer to Section 5.1 above.
6   LearnScope Support Activities and Requirements

6.1 LearnScope Project Support and Contact Relationships

LearnScope projects are supported by the NSW LearnScope Management Team. The Team will assist projects throughout their duration in accessing additional resources and making linkages with the range of flexible learning products and services under the Australian Flexible Learning Framework.

Project participants will be expected to maintain ongoing contact throughout the life of the project with the NSW LearnScope Management Team for the purpose of providing updates on project progress and activities.

6.2 Project Plan and Legal Agreement

LearnScope projects will commence in June 2007. Successful Team projects will be required to submit a detailed project plan, including a professional development plan, that reflects the range of options and strategies outlined in the successful project application and adheres to the principles of working and learning in the knowledge era.

Team project managers and facilitators will be required to attend a mandatory Induction planning workshop on 11 May 2007 at which work-based learning and project management will be covered. Applicants should incorporate the cost of travel and time for this Sydney workshop in their project budgets.

Once the project plan is approved, a legal agreement must be completed.

6.3 Sharing Learning

LearnScope feeds into a national community of VTE practitioners engaged in activities within the Australian Flexible Learning Framework. All project teams will be expected to contribute to this community through engagement in Framework activities and events at a State or regional level. 

LearnScope teams and individuals are also expected to actively collaborate and connect with other teams during the life of their project. This can be achieved via:
· subscriptions to NSW LearnScope and team online spaces (blogs, podcasts, wikis etc), and

· participation in face to face cross-team events, online and face to face

Participation is required at three face to face events in 2007:
· the Induction/ planning day, for Manager and Facilitator

· regional one day events focusing on specific e-learning topics/themes, for team members – each team must send at least one person to at least one event
· ELearning07, for Facilitator or team member and client or industry representative

6.4 LearnScope Reporting Requirements
LearnScope Project Managers will be required to submit:

· a project Plan, 

· an ‘entry survey’ (largely demographic – completed online), 

· a brief mid-project report (in the form of a ‘Postcard from the field’ post to the NSW LearnScope blog, or podcast),  

· an ‘exit survey’ (completed online, and which will link to national e-learning benchmarking requirements), 

· a final summary of learning and outcomes (blog postings, wiki summary, digital story, podcast etc), and 

· a final financial acquittal to the NSW LearnScope Management Team. 

The reports will cover project progress, outcomes and impacts. Detailed reporting guidelines will be provided to successful applicants at the Induction Day.

NOTE - In 2007, LearnScope will require projects to provide evidence related to the impact of their activities on client outcomes.
Evidence could be provided in a range of ways including:
· input regrading impacts and benefits to the project team’s communication spaces from learners, clients, community representatives or industry

· podcasts or digital stories capturing involvement of and input from clients

· correspondence or reports from industry or community groups

· documented case studies of uses of e-learning with clients in VTE programs

· media reports covering outcomes for clients where new e-learning strategies have been implemented

· Images (eg. On FlickR.com) or blog posts illustrating the outcomes of implementation

· Links to students online spaces or personal learning environments 

	6.5 LearnScope Project Timeline

	3 Feb 2007
	National LearnScope advertisement in national newspapers

	February 2007
	Funding information sessions for interested applicants

	16 March 2007
	Applications Close

	6 April 2007
	Successful applicants notified

	11 May 2007
	Attendance at a NSW LearnScope Planning Workshop. (Project Manager and Facilitator from each team)

	18 May 2007
	Submission of a detailed project plan to the NSW LearnScope Management Team for approval

	5 June 2007
	Completion of a legal agreement with NSW LearnScope and submission of a tax invoice for the first project payment (60%)

	5 June 2007
	Completion of entry survey (by project managers)

	June 2007
	Commencement of 2007 LearnScope projects

	1-2 Nov  TBC
	Presentation at E-learning07 – NSW LearnScope Showcase

	30 Nov 2007
	Submission of a final project report

	30 Nov 2007
	Completion of exit survey (by project managers)

	30 Nov 2007
	Provision of a signed acquittal statement of project expenditure and a tax invoice for the final project payment (40%)


7
Application and Selection Process 

Preparing your application

The 2007 Application Forms for all project types can be found at the NSW LearnScope website -http://www.flexiblelearning.net.au/learnscope/nsw/  or may be obtained by contacting the Management Team (see Section 9 for details).  To ensure that you fully understand and fulfil all the requirements for LearnScope funding, please carefully read through all sections of the Guidelines and the suggested resources before completing the Application Form.

The NSW LearnScope Management Team may be contacted to discuss project proposals or answer questions about these Guidelines. See Section 9 for contact details.
A number of face to face and online sessions will be available state-wide to provide assistance with preparing your application. A model will be available on the website as a guide. 

Submitting your application

Applications must be sent by email and post. 

Applications must reach the NSW LearnScope Management team no later than 5.00 pm on Friday, 16 March 2007, via email at:
nsw.learnscope@det.nsw.edu.au
A hard copy, post-marked by the closing date, must also be sent to the address below. This copy must include the original signed Organisation Statement of Support.

NSW LearnScope Management Team

ICVET

Locked Bag 53
Darlinghurst, NSW 2010

Before submitting your application, please refer to the application checklist (final page of each Application form).
NSW Funding Information Sessions

The NSW LearnScope Management team recommends that interested applicants participate in an information session. These will be available via teleconference, an online Breeze meeting room and face to face during February 2007. These sessions will prepare you to write a strong application and will highlight priorities and changes for 2007.

Please refer to the NSW LearnScope website for a list of teleconference Information Sessions dates and times.

Project Selection Process
A selection panel which is a working group of the NSW VET Reference Group, comprising representatives from major NSW VTE sub-sectors will assess all applications for Team Projects on merit against the selection criteria in Sections 4.1 (Team Projects). Selection will also focus on how projects and providers address the Framework’s 2007 target priority areas (Refer to Section 3 of the Guidelines). Selected projects are submitted to the VET Reference group for endorsement. 
Selection of participants applying for participation in ‘Exploring e-learning’, ‘Managers in e-learning’ and ‘Leadership in e-learning’ teams will be conducted by the NSW Management team based on merit against the selection criteria. Consideration will be given to the size of the organisation, experience in e-learning, previous participation in NSW LearnScope and the overall number of participants applying, i.e. whether it is feasible to establish these teams.
8    Resources to assist in your application

The following resources will assist in identifying the skills, knowledge and type of activities you may wish to include in your LearnScope project.

NSW LearnScope Blog

http://www.nswlearnscope.com
Our NSW LearnScope space for connection and conversation across teams and beyond.
NSW LearnScope Wiki

http://nswlearnscope.wikispaces.com
Our NSW LearnScope space for planning and information sharing.
NSW LearnScope Podcast

http://nswlearnscope.podomatic.com
Our NSW LearnScope podcast site covering conversations and interviews around LearnScope and e-learning topics.
National LearnScope

http://www.flexiblelearning.net.au/learnscope/ 

Explore the LearnScope website to learn about past projects, download newsletters and follow the links to discover resources, relevant discussion, etc on the various state and territory EdNA sites. 

Flexible Learning Framework

http://www.flexiblelearning.net.au/
This is the website of the Framework through which LearnScope and other projects and resources are funded and supported. Many of these projects also have their own websites. All the main headings are worth browsing to either familiarise yourself with the latest developments or get a picture of the scope of issues involved in setting out on the path to flexible delivery. The next four sites listed are associated with the Framework and many LearnScope projects have found them helpful:

Flexible Learning Toolboxes  

http://flexiblelearning.net.au/toolbox/
A Toolbox is a collection of online training materials comprising learning activities, resources and user guides to support the delivery of nationally accredited training packages.  A LearnScope project that focuses on the implementation of a Toolbox will have access to the services of your State/Territory Toolbox Champion (see website above).

The Knowledge Tree – the e-Journal of Flexible Learning in VTE
http://www.flexiblelearning.net.au/knowledgetree/
This journal is an initiative of former Flexible Learning Leaders. It offers “the latest e-learning practice, research and opinion in Australia.”

9  Contacts

If you require further information about submitting a project proposal or would like to discuss an idea for a project, please contact:

Robyn Jay





Phone: 02 9244 5733

Email: robyn.jay@det.nsw.edu.au 
Or

Alex Hayes





Phone: 02 9244 5784
Email: alexander.hayes@det.nsw.edu.au
Glossary (Extracted from the Australian Flexible Learning Framework 2005-2007)
	Blended learning
	Learning methods that combine e-learning with other forms of flexible learning and more traditional forms of learning. 



	Broadband
	High-speed transmission. (The specific speed used to define broadband is subjective; the word often implies any speed above what is commonly used at the current time.)



	Community of practice
	A loosely-coupled group of practitioners who work and learn together around a certain broad topic over an extended period of time. CoPs operate on the basis of joint interest, spontaneous interaction, and mutual development. 


	Digital divide
	The gap between those who can access technology and those who cannot.



	E-business
	Utilising information and communication technologies to improve and transform key business processes. 



	E-learning
	E-learning as a component of flexible learning uses all available electronic media to improve the learning experience and deliver vocational education and training flexibly. It includes computer-based learning, web-based learning, virtual classrooms and digital collaboration.



	Electronic authentication
	Authentication is the process of establishing whether someone or something is who or what its identifier states it is. The key benefit of electronic authentication is that it enables electronic transactions to take place in an environment of trust and confidence.


	Flexible learning
	Flexible learning expands choice on what, when, where and how people learn. It supports different styles of learning, including
e-learning.


	Interoperability
	Interoperability describes the ability of electronic systems and services to operate effectively together, exchanging data and/or information with maximum efficiency. Interoperability depends upon use of accepted technical standards and protocols. Common information formats and business processes also facilitate interoperability.


	Knowledge management
	A multi-disciplined approach to organisational objectives by making the best use of knowledge. It involves the design, review and implementation of both social and technological processes to improve the application of knowledge, in the collective interest of stakeholders.


	Learning object
	A digital entity designed to support a particular learning experience that can be used either by itself or as part of a larger aggregation (such as an online unit or course). The national trend is to adopt international specifications and standards (IMS Content Packaging and IEEE Learning Object Metadata) that aid discovery through learning object repositories.

	Virtual Private Network
	A virtual private network (VPN) is a way to use a public telecommunication infrastructure, such as the Internet, to provide remote offices or individual users with secure access to their organisation's network. A VPN can be contrasted with an expensive system of owned or leased lines that can only be used by one organisation. The goal of a VPN is to provide the organisation with the same capabilities, but at a much lower cost.



An excellent glossary of both online interaction terms and some of the "web 2.O" terms is also available on Nancy White’s Full Circle blog at

http://www.fullcirc.com/weblog/2007/08/updating-my-online-interaction.htm 
Appendix A:     Work based learning 

Every day, in the normal course of work, we are learning. We solve problems, encounter new situations, and figure out ways to reapply the things we already know. This learning is often spontaneous and unconscious. However, it is no less valuable than the learning done in formal situations.

Work based learning is the process of making our work related learning both conscious and deliberate. It is also about: 

· making links between the learning needs of the individual and the strategic needs of the organisation

· finding ways to apply the learning in our work

The term work based learning has different meanings in different contexts. The variety evident among the definitions that follow suggests that no universally accepted meaning has yet emerged. 

• Work based learning: Programs for both secondary and postsecondary students that provide opportunities to achieve employment-related competencies in the workplace. Work-based learning is often undertaken in conjunction with classroom or related learning, and may take the form of work placements, work experience, workplace mentoring, instruction in general workplace competencies, and broad instruction in all aspects of industry. (ANTA glossary)

• Learning gained from work experience that involves the development of programme content from work roles. Based on the principle that learning, wherever it takes place and provided that it can be assessed, can be used to provide credit towards the achievement of academic awards. (University of Birmingham) 

• Learning that occurs at the job site. Examples would be job shadowing, internships, apprenticeships, and cooperative work assignments. (Jackson State Community College)
• Work based learning is that which benefits the individual, the work group and the organisation. It is achieved mostly through work related activities and can be directly applied to improve current or future work outcomes.

Another complicating factor is the fact that, since the early 1990s, work based learning has been the preferred model of staff development in the VET sector nationally. If you’ve been involved in a Reframing the Future or LearnScope program, you’ll be very familiar with this approach which was adopted because it seemed to offer the dual benefits of professional and organisational development. Work based learning in the VET staff development context embraces a range of different methodologies and techniques, including facilitation, mentoring, action learning and communities of practice.

Many consider work based learning to be an umbrella term that includes a wide range of learning strategies. The strategies that an individual might use will depend on the learning style of that individual, the nature of the skills or understandings that are being developed, and the context in which the learning is taking place. Some of the strategies that might be used by members of a work based learning team include action learning, mentoring, seminars, focus groups, problem-based learning, reflection, critical and/or strategic questioning, and many others.

Perhaps the most critical element of work based learning is the application of the newly acquired skills or understandings. This is where the value of work based learning is realised.
(ICVET,2006, A-Z Resources:  Workbased Learning, available at http://www.icvet.tafensw.edu.au/resources/workbased_learning.htm)

So what does this mean for LearnScope teams?

LearnScope is NOT about sending groups of staff to a series of skills based workshops although as a team you may decide that you would like to arrange one or two during the life of your project. Where these are arranged they should be voluntary and work best when customised to the team’s interests and needs. Choose your trainer well and take a project based approach to the day if you can - make sure members can immediately use the new skill/s in a real way in their teaching.

Typically a LearnScope team will function something along these lines….

1. A team submits a Project Plan around an identified need related to e-learning and client need.

2. At the first team meeting the scope of project is clarified along with team expectations, the workbased learning model, timeframes etc. 

3. Individual team members discuss and document their personal learning plans. Each member of the team is likely to have different skills, interests and needs, and will want to achieve their plans in different ways. 

4. The facilitator supports each member to implement their Plan, encouraging and supporting the capturing of learning, issues, further needs and the trial of ideas with clients. Outcomes and reflections are documented - via blog posts, journals etc.

5. At the next meeting (virtual or face to face), team members debrief, report back, share info and what they have discovered and set new plans for the next period. 

6. The facilitator captures the teams learning and co-ordinates the overall learning and progress towards organisational goals and strategic directions.

7. Where ever possible skills within the team are used via buddy systems, mentoring, conversations etc

8. External learning opportunities are identified and representatives nominated to participate and feed back to team - the key is to share the load. During the life of a project there will be numerous external networking opportunities. These can become quite overwhelming unless the workload is shared across the team. 

9. As the project progresses it's likely that the diversity of learning with broaden. Members are likely to focus in on particular areas of e-learning. Sub-teams may form according to interests and needs.

So how is this different to traditional expert-centred professional development models?

Workbased learning:

- is teacher focused

- is client focused

- is relevant and just-in-time

- caters for a wide range of skill levels, interests and needs within a team

- is strength based and makes good use of the skills within a team
- includes a wide range of formal and informal learning strategies
Appendix B:     Life Based Learning 
Refer to separate file on website












� Working and Learning in Vocational Education and Training in the Knowledge Era, Final report of the Professional Development for the Future Project, Attachment D: New approaches to professional development, Dr Rob Poell, Tilburg University, Netherlands  


�  Legal Issues in Electronic Authentication, Available at: � HYPERLINK "http://www.flexiblelearning.net.au/experts/reports/electronicauthenticationfinal052003.pdf" ��http://www.flexiblelearning.net.au/experts/reports/electronicauthenticationfinal052003.pdf�


� Webpage: � HYPERLINK "http://www.flexiblelearning.net.au/aboutus/jargonbuster.htm" ��http://www.flexiblelearning.net.au/aboutus/jargonbuster.htm�


� Performance = knowledge + learning + use (Clark 2003): the application of knowledge management theory to add practical value to a VET organization, Available at: � HYPERLINK "http://flexiblelearning.net.au/knowledgetree/edition05/download/Sullivan.pdf" ��http://flexiblelearning.net.au/knowledgetree/edition05/download/Sullivan.pdf� 





� Webpage: � HYPERLINK "http://searchnetworking.techtarget.com/sDefinition/0,,sid7_gci213324,00.html" ��http://searchnetworking.techtarget.com/sDefinition/0,,sid7_gci213324,00.html�
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